PROJECT KANDWAR

www.projectkandwar.org




Project Kandwar Is a multi-organizational
effort at transforming the settlement of
Kandavara into a micro-city or pura with all
the modern amenities akin to a self-reliant
village in Canada and Sweden.
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Where Is Kandavara?
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=2 |he K. V. Educational Trust NSS Clean Up
Camp

=2 Heritage School Rehabilitation by DRRT
=2 Filing the World Bank Funding Application

=a Local Leadership for Transformation

=a Kandavara Development Committee (KDC)
=x Kandavara Task Force (KTF)

=2 |ldentification of Needs in Kandavara

=2 Creating the Canadia Trust for Educational
Purposes e avore AN

village
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Contd..

=x Rainwater Harvesting on the Heritage
Primary School

=2 Improving the Dilapidated Dwelling Units

=2 Sal Maa Foundation Grant of Pills and
their Distribution to the Needy

Debris Removal from Sewer Gutters

Profiles of Three Poorest of the Poor
Families A
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BEFORE AFTER
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=1 Hospital Building Rehabillitation

=2 Assignment of a General Practitioner to
the Hospital

=z Rehabilitation of the 1895 Primary School
Building

=2 Sewer Gutters and Piped Water
Distribution
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Contd

= BIRD-K Training of Youth for Self
Governance

=x Sal Maa Ashram Skills Training for the
Poorest of the Poor

=2 Dialysis Units and Other Equipment for
Hospitals in Chikballapur and Kandavara
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Contd..

=a Securing State Aid for a High School In
the Kandavara Catchment Area

=1 Securing the Endorsement by Swamiji
=2 [he Business Plan

=1 Eye Glasses from Lion’s Club, Sudbury
=2 Narayana Netralaya “Eye Camp”

A

it takes a world
to raise a villag
one village at a

ime



As an Organization
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It iIs an effort to mobilize resources, both human and
material, from multiple sources to enable the people to
provide for themselves modern health, educational, and
Infrastructure needs.

“Kandwar is a concept of development and Project
Kandwar is a mechanism to implement the concept”
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=1 Core Values

=2 |Involving People

=2 Applying Knowledge
=z Making things happen
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Identification of Needs
Design Solutions

Test and Valuate
‘Visioning’ for Self-Reliance
Capacity Building
Community Leadership
Replication

it takes a world
illage

kandwar -

one village at a time



s Comprehensive
=z Collaborative

=1 Concentrated

..In one place!!!
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Health

1. Primary health
2. Secondary health
3. Healthy Community

Education

1. Primary Education
2. Adult Literacy

3. Spoken English

4. Life Long Learning

Infrastructure

1. Drinking Water

2 Sanitation

3. Solid Waste Management
4 Proper Roads

Livelihoods
1.Skill Training
2.Employment Creation

3.Wealth Creation
Enterprises

Community
Development

1. Women Empowerment

2. Community Involvement

3. Self Reliance

4. Social and Cultural aspects
5. Sports and achievements

Healthy Community
1. Clean Environment

2. Development centers

3. Maintenance teams
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Relations & Communications

Donor Relations
Partner relations
Promotion and communication

Human Resources Management

W

Learning and development
Managing human resources
Organizational design and strategy
Control systems

Knowledge & Process

Management

Information systems
Research and statistical analysis

Knowledge and quality
management

Administration & Finance

Finance and accounts

Field operations

Governance and legal
Sipmdnias A
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=x Kandavara, which 1s Ward 14 of City
Municipal Corporation Chikballapur, is one
of the selected settlements where the
concept of Kandavara Is Implemented
through the mechanism of Project

Kandwar.
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Kandavara

KDC/KTF

KDC — Kandavara Development
Committee,

KTF — Kandavara Task Force,
Kandavara

TEHF — The Eighteenth Horse
Foundation®, Bangalore

Project Kandwar — Charitable Trust,

Canada
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No one particular group is identified for an activity,
such an activity is being carried out by the tripartite partnership, namely,

(1) The Kandavara Development Committee (KDC) of elders and the
Kandavara Task Force (KTF) of youth at the local level;

(2) The XVIII Horse Foundation (TEHF) in Bangalore; and
(3) Project Kandwar (PK) in Sudbury, Ontario, Canada.

“We”, in this document, means this tripartite partnership.
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= Basic amenities available in the village

=2 Availability of, and access to welfare institutions
=2 Resource base and resource utilization

=a Employment status of residents

=a EXistence of village based organisations / groups
/ committees

ttake a world
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=1 360 degree Transformation

=x Health care

=s Education

=x Infrastructure

=a Livelihoods and skill development
=2 Healthy Community
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Fefel.of Kandavara




Healthy
Hospital...?




Well Maintained
School Campus...?




Adequate
Infrastructure...?



Healthy
Community...?
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Contributors in-kind

Vianet Internet Solutions, Sudbury, Ontario, Canada.
Journal Printing (Mr. Klaus Herring), Sudbury, Ontario, Canada.
Dr. Praveen Kumar and Ms Ambika Kumar, Bangalore, Karnataka, India.

Mr. Anand Raju and Ms Geetha Raju, Strathroy (Greater Melbourne Area),
Victoria, Australia.

The Lions Clubs of District A-5, Sudbury, Ontario, Canada.

Narayana Netralaya (major eye hospital, Dr. Kannan Narayana), Bangalore,
Karnataka, India.

BIRD — K, Tiptur (Dr. G. N. S. Reddy), Karnataka, India.
Mr. V. T. Anand and Ms Anila Anand, Bangalore, Karnataka, India.

B%rraju Foundation (Mr. Verghese Jacob), Hyderabad, Andhra Pradesh,
India.

Vaatsalya (Dr. Ashwin Naik), Hubli, Karnataka, India.
Sudbury Regional Hospital, Sudbury, Ontario, Canada. A
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Contd..

Contributors of Services

=z Mr. Paul Lefebvre, Barrister and Solicitor, Weaver Simmons,
Sudbury, Ontario, Canada.

Mr. H. R. Seetharam, Advocate, Chikballapur, Karnataka, India.
Mr. Chikveerappa, Advocate, Chikballapur, Karnataka, India.

Mr. H. R. Ananthakrishnamurthy, Advocate, Banagalore, Karnataka,
India.

Mr. D. Devaraj, Chartered Accountant, Bangalore, Karnataka, India.

Mr. B. T. S. Murthy, Civil Engineer, Kandavara/Chikballapur,
Karnataka, India.

Mr. Jayanth, Civil Engineer, Chikballapur, Karnataka, India.

SJC Institute of Technology, Department of Civil Engineering,
Faculty and Students, Agalagurki (Greater Chikballapur Areex
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Contd..

Contributors of Funds

=x Dwaraknath Reddy Ramanarpanam Trust (DRRT) (Ms
Anita Reddy), Bangalore, Karnataka, India. DRRT
directly rehablilitated the Heritage School.

== Ms Kathyjo Bolduc, Sudbury, Ontario, Canada.
=z Mr. Frank H. Reynolds, Brechin, Ontario, Canada.
=x Ms Molly Hancock, Sudbury, Ontario, Canada.

== Mr. Robert and Ms Colleen Johnston, Sudbury, Ontario,
Canada.

=5 K. V. Education Trust (Mr. Narayanaswamy Kamarathi),
Chikballapur, Karnataka, India. A
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When is my
turn???




When do you
say.. Enough?







Public Meeting
Minutes....
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You can make a differencel!!

| www.projectkandwar.org:
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Mr. A. P. Srikanth

The XVIII Horse Foundation
Manuvana, 32, 1st Main, 1st B Cross
Vijay Nagar,

Bangalore — 560 040
E-mail: srikanthap@gmail.com
Tel: 011-91-988-644-3282

Narasim Katary

Project Kandwar

255 McNaughton Street

Sudbury, ON. P3E 1V6, Canada
E-mail: narasimkatary@hotmail.com
Tel.: 705-673-2201 (in North America)
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mailto:narasimkatary@hotmail.com
mailto:narasimkatary@hotmail.com
mailto:srikanth@theeighteenthhorse.org
http://theeighteenthhorse.org/

Thanks for your precious time...

It takes a world to raise a village,
One village at a time!!!
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